BUILDING
A HEALTHY

NHMRC 2026 Census Action Plan

At NHMRC, our people are central to achieving our purpose of improving the health and wellbeing of all Australians. The APS Employee Census provides an important
opportunity for staff to share their experiences and help shape our workplace.

Building on the strengths and opportunities identified in the 2026 APS Employee Census, this action plan outlines our commitment to strengthening leadership and
communication, improving consultation and change management, supporting sustainable work practices, and fostering a healthy and enabling workplace.
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Focus area Objective Expected outcomes
Leadership and Build organisational alignment - Employees receive consistent information about priorities, decisions and change, including regular direct
communhnication through clear, consistent communication from the Chief Executive Officer.
leadership communication, - Leaders promote collaboration, knowledge sharing and organisational alignment.
collaboration and development. - Employees are empowered to share feedback and insights that help shape effective leadership practices.
Consultation Strengthen access to reliable - Consultation, change and corporate information is accurate, current, easy to find, and supports informed
and change corporate information and staff participation and decision-making.
management improve consultation and - Managers communicate change clearly and employees have meaningful opportunities to contribute.
communication during - Significant organisational change is supported by proportionate planning, consultation, communication
organisational change. and governance.
Sustainable work Support employees to perform - Teams have clear priorities, manageable competing demands and sustainable workloads.
practices and at their best through clear - Internal services are supported by clear service standards, effective communication and closure of requests.
wellbeing priorities, sustainable workloads, - Tools, systems and data reduce workload pressure.

streamlined decisions, effective
systems and accessible
wellbeing support.

- Employees and managers can easily access wellbeing support.
- Managers address wellbeing concerns early and constructively.
- Workload pressures are identified and addressed proactively.
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