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[bookmark: _Toc234306878]Appendix B: NHMRC research funding – responding to fraud  
NHMRC is the Australian Government’s key entity for managing investment in, and the integrity of, health and medical research. NHMRC funds high-quality research and researchers to help achieve our mission of building a healthy Australia. NHMRC expects the highest levels of research conduct and integrity to be observed in the research that it funds, and all NHMRC-funded researchers are expected to act responsibly and with honesty and integrity. 
NHMRC is serious about preventing, detecting and responding to fraud, and NHMRC’s grantees (NHMRC Administering Institutions) have obligations in relation to responding to fraud relating to NHMRC-funded research activity. These include the following obligations under NHMRC’s 2026 Funding Agreement:
· Prevention and detection – Administering Institutions must take reasonable measures to prevent and detect, as well as investigate as appropriate, fraud in relation to the NHMRC-funded research activity or the NHMRC Funding Agreement. 
· Reporting – Administering Institutions must:
· if they become aware of any fraud (alleged, attempted, suspected, detected) in relation to the performance of the research activity, notify NHMRC within five business days of becoming aware of it
· 	report back to NHMRC on the outcomes of their consideration of such alleged/suspected/detected fraud, including any investigation, in order for NHMRC to determine if further action is required.
· report the matter to appropriate law enforcement/regulatory agencies in accordance with relevant Commonwealth or state or territory legislation. 
· Investigations – Where an Administering Institution conducts a fraud investigation in relation to the performance of a grant activity, it must ensure that it is in accordance with the AGIS (Australian Government Investigations Standards | Attorney-General's Department). This includes the investigator being appropriately qualified.  
In addition to reports from Administering Institutions, NHMRC may receive reports of alleged or suspected fraud from other organisations or persons, including allegations made anonymously. In those cases, we may ask the relevant Administering Institution to consider the allegation and report back on its consideration/investigation. 
NHMRC understands that, as fraud is a hidden crime, it may become apparent during other processes, and that how a matter is managed may change depending on the stage of a process and as further information becomes available.
Fraud and research integrity
As outlined in section 4 of NHMRC’s Fraud and Corruption Control Framework, NHMRC Administering Institutions are also required under the Funding Agreement to provide NHMRC with information relating to actual or alleged breaches of the Australian Code for the Responsible Conduct of Research, and to manage those cases in line with the requirements of the NHMRC Research integrity and misconduct policy | NHMRC.  
Some allegations about potential breaches of the Australian Code for the Responsible Conduct of Research may overlap with potential fraud or corruption. For example, where:
· fals	ifi		ed d	ata were used in a grant application
· 	research grant funds have not been used for the purposes of the funded research (e.g., they are used for personal purposes) 
· 	researchers appointed to peer review panels deliberately disadvantage applications during the peer review process or use the information gained in that capacity for their own benefit.
Note that for the purposes of reporting, NHMRC considers corrupt conduct to be a form of disreputable conduct, managed under the NHMRC Research Integrity and Misconduct Policy. 
The Fraud and Corruption Control Framework should therefore be read in conjunction with the NHMRC Research integrity and misconduct policy | NHMRC.
An overlap between potential fraud and a breach of the Australian Code for the Responsible Conduct of Research may be apparent from the beginning or may become apparent during the process of conducting a preliminary assessment or investigation into a research misconduct allegation. Where an Administering Institution has notified NHMRC of a potential breach of the Code that may include fraud, NHMRC will also consider the matter under the Fraud and Corruption Control Framework. In these situations, NHMRC will consider how to best manage the matter, to avoid unnecessary administrative burden. 
As outlined in this Fraud and Corruption Control Framework, there may be a number of responses to fraud (including alleged, suspected, detected or substantiated). For example, depending on the circumstances, NHMRC could:
· defer further consideration of alleged or suspected fraud until after a preliminary assessment has been conducted for a possible breach of the Code
· 	request additional information from the Administering Institution or individual researchers, or progress reports, while awaiting the outcome of a preliminary assessment or investigation
· manage as non-compliance under the NHMRC Funding Agreement
· 	determine that no further action is warranted, if satisfied with actions already taken in response to a potential breach of the Code (e.g., precautionary and/or consequential actions) or, alternatively, determine that further action is warranted although the Code has not been breached
· 	impose precautionary or consequential actions, where warranted, such as suspension of funds or recovery of funds
· 	request regular reports on the progress of any investigation if such reports are not already being provided through a process under the NHMRC Research integrity and misconduct policy
· request the AI consider the matter under their fraud control framework, including conducting a fraud investigation.
· 	refer the matter to external bodies, e.g., AFP or NACC.
For further information about responding to fraud, see Section 5 of this Framework.
Information-sharing to prevent and respond to fraud
As outlined in section 2.2 of the Fraud and Corruption Control Framework, and in accordance with NHMRC’s obligations to protect against fraud and corruption, where other Australian Government agencies are affected or likely to be affected by a fraud or corruption matter, NHMRC may share information with those agencies, in accordance with its lawful obligations relating to the disclosure or use of information. 
Reporting possible fraud relating to the Medical Research Future Fund (MRFF)
The Department of Health, Disability and Ageing is responsible for considering reports of fraud that occurs in Eligible Organisations or participating institutions with respect to MRFF grants. Institutions must report to NHMRC any fraud related to MRFF-funded grants administered by NHMRC. Where you inform NHMRC of reports of fraud with respect to MRFF grants, it will advise the Department of Health, Disability and Ageing. 
Where a matter may involve both NHMRC and the Department (e.g. the fraud matter relates to both MREA and MRFF grants), the two agencies may liaise as appropriate. Within the Department, suspected fraud is managed by its central fraud investigation function in accordance with departmental processes.
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