Appendix D: Project plan template

	PROJECT BACKGROUND

	Program Title:
	National Institute of Clinical Studies (NICS) Acute Stroke and TIA Care Bundle

	Program Aim:
	To improve the assessment and management of acute stroke and TIA in the emergency department  

	Program Background:
	In consultation with the NICS Emergency Care Community of Practice (EC CoP), stroke management in the emergency department (ED) has been identified as a clinical priority area.

There are approximately 60,000 new and recurrent strokes in Australia each year. Around half of these people are over the age of 75 and as the population ages the number of strokes per year will increase.

Stroke costs the Australian economy an estimated $2.14 billion per year. Effective early stroke treatment aims to promote maximum recovery and prevent costly complications and subsequent strokes.

Given the ED setting and the varied requirements of acute stroke management, the care bundle approach was selected as an appropriate format for an ED evidence-implementation tool.

The NICS stroke care bundle is based on evidence-based recommendations from the National Stroke Foundation (NSF) Clinical Guidelines for Acute Stroke.

	Program Benefits: 
	Implementation of the care bundle will result in:

· Accurate assessment of stroke care in the ED, via audit process.

· Evidence based care consistent with national guideline recommendations.

· Timely and accurate assessment of stroke and TIA in the ED.
· Timely and appropriate clinical management of stroke and TIA in the ED.

	Program Objectives:
	1. Conduct a baseline audit to assess the current standard of acute stroke and TIA care.

2. Educate all staff on acute stroke assessment and management.

3. Complete all care bundle components for all stroke and TIA patients.

	SCOPE OF THE PROJECT IN YOUR HEALTH SERVICE

	Insert organisation name here

	Organisational Context
	Why is the project important for your emergency department? E.g. To improve outcomes in acute stroke and TIA patients, to narrow demonstrated evidence-practice gaps.



	This project will include:
	This project will not include:

	e.g. which clinical units will you involve?


	e.g. which units are not involved?

	Project Deliverables:
	What will you be delivering at the end of the implementation process? NOTE: these are the products you will have at the end of the process, e.g. an orientation program, improved awareness levels etc.



	Success Criteria:
	How will you measure the success of the implementation of the care bundle? NOTE: the success criteria must be specific and measurable.



	Resources:
	What are the resources required to undertake the project? NOTE: it is important to be fair and reasonable. Consider: people, space to meet and access to a computer and internet, etc.



	Linkages:
	Are there opportunities for this program to gain leverage or support from other groups? For example: quality improvement processes or programs, risk management programs.

	Project Assumptions:
	Project assumptions are circumstances and events that need to occur for the project to be successful but are outside the total control of the project team. They are listed as assumptions if there is a HIGH probability that they will in fact happen.

	Project Constraints:
	Project constraints are aspects about the project that cannot be changed and are limiting in nature. Constraints generally surround four major areas: scope, cost, schedule (time), and quality.

Factors that are pre-determined that affect the project: imposed dates, dependence on other committees.
Examples here can be specific. NOTE: only include time and money if they can be quantified.

Scope: If the project scope is expanded, it is expected that the project schedule must also expand to accommodate the increased workload.

Resources: If the project is constrained by access to resources, including skills, people and infrastructure or equipment.

	COMMUNICATION PLAN



Who is important to make this project successful?

	Stakeholder
	Position
	What are their information needs?
	How and when are you going to let them know?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	PROJECT TEAM ROLES

	Executive Sponsor:
	Who fulfils this role and what do they do?

Role of the Executive Sponsor 

	Clinical Leaders:
	Who fulfils this role and what do they do?
Role of the Clinical Leader

	Project Team  Coordinator:
	Who fulfils this role and what do they do?

Role of the Project Coordinator 

	Project Team Members:
	Who fulfils this role and what do they do?

Role of Project Team Members 

	Key Contacts: 
	Project Coordinator
	Clinical Leader

	Start Date:
	
	Completion Date:
	

	Executive Sponsor

	Name: 


	Signature and Date: 




This template is available for download at http://www.nhmrc.gov.au/nics/programs/emergency/stroke_tia.htm
